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This is what we are going to tell you



CITY OF YELM

Accomplishments

Completed the DowntowCorridorStrategy

X

L | EANED up the City's permit processesardlO@6 paperless

Submitted our water rights mitigation plan

X

Adopted an affordabléousing tax credifor Yelm

X

Abandoned the Prairie Rail Line

X

Obtained money for a Habit&onservatiorPlan

X

YelmEducation and Community Servicgsnter

No wonder we are tired!
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Update the Transportation Plan
Maintain Levels of Service

Begin the Comprehensive Plan periodic update in 2022
(due for adoption in 2025) with a focus on:

I Required changes due to new State laws and Court cases,

I Potential societal changes due to climate change and the GO8/Handemic,

i ¢KS aAl S FyR t20F0A2Yy 2F _SEtYQa ' Nbly
pocket gopher.

Prepare for Organization Changes and Continuity of
Service

Jordan Morris knows something about goals



Historic Growth CITY OF YELM
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More than double in past 18 years




CITY OF YELM

Challenge — Growth v. Resources
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The same in the past 18 years



Challenge - Sustainable Revenue CITY OF YELM

To Generate $100,000 to the City General Fund:
~25 Apartment Buildings with 20 units (property te

or

. ~450Single Familipwellings (property tax)

or

Increase retail sales by $11,833,541 (sales tax)

Box store = $20,000,00%30,000,000
Restaurant = $1,000,000 to $2,000,000

’ or

$100,000,000 in additional grossvenue (B&O tax)

Show me the money!



on Oiﬂ Bi CITY OF YELM

going Big Rocks

Water Rights

Agency Review Draft Complete
Submitted to Ecology

Financial Guarantee, Monitoring, and
Contingency under development

Downtown Plan Implementation
G 29 KIy3IAy3 FNHzA (€
Be on the lookout for funding

Education & Innovatio&enter
Stakeholder & Public Participation
Conceptual Design & Cost Estimate

Big Rock {Time* Pressure¥ Gravel



The Boulder —Habitat Conservation Plan ™ °F Y&

Prairie Soil Gopher Suitability |-

22% ofdevelopableproperty | =

I Medium

in the City isprime gopher | = /

h a.b ita,t Potential Impact Area i
) veim city Limits |

Without an areawide HCP, | =" | == ¢
Individual property owners 7 p—t L /N
will be on their own. AU r—
US Fish & Wildlife not T R ARS
LINAR2NRGAT AYy 3 |[AYRAGARGZAT M/ C
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City of Yelm, Washington .l i

2019 Habitat Conservation Planning Assistance Proposal

Economic Future of Yelm




Habitat Conservation Plan CITY OF YELM

The Cost: $1,200,000
i $900,000 grant from the US Fish & Wildlife.
i $300,000 local match (over 3 years &ind contributions count).

The Plan: Use General Fund monies available for one time
expenses.
I $200,000 to the local match for the biennium.

I Hire a limitedterm Assistant Planner {{gear project position) at a
total cost of compensation &189,000for the biennium.

A boulder sized rock



CITY OF YELM

Big Rock —Yelm Prairie Line Trall

Request for Proposal for Design
Project Design & Review

Call for Bids

Construction Management
Accounting

Project Close Out

Key Link in the Statewide Trail System



Yelm Prairie Line Trall CITY OF YELM

The Cost: $1,500,000

i $1,200,000 grant through the Washington Recreation & Conservatior
Office.

I $300,000 (20%) local match in the bienniumkimd contributions
count).

The Plan: Use Real Estate Excise Tax revenue

Supports a tourist and environmental economy



2021/22 Organization —CDD CITY OF YELM

CDD Director
(1L FTE)
I I I I
Building Official Building Inspector Civil Review Associate Planner A(slslé:[raﬁzntSP\l(aenar;er
(1FTE) (1FTE) Engineer (1 FTE) (1FTE) ‘ Project Position)

Assistant Planne
(1 FTE)




2021/22 Organization —CDD CITY OF YELM

Grant Beck

Tami Merriman The perfect fit!

Chris Vaccaro Stephen Scott Derek McCoy




CITY OF YELM

QUESTIONS?

Grant Beck, Community Development Director
(360) 4588408 or grantb@yelmwa.gov

Yelm City Council 2021/22 Budget Workshop




